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The objective of the current study was to establish a model of organizational bullying
in healthcare and educational facilities. The study was conducted in accordance with
its objective and employed an inductive grounded theory approach. The research
field encompassed specialists and management experts who were acquainted with
organizational bullying, as well as physicians, nurses, and staff members employed
in educational and healthcare centers in Tabriz in 2022. The snowball sampling
method was employed to select a total of 21 participants (13 men and 8 women). The
data collection tool was a semi-structured interview. The grounded theory analysis
method by Corbin and Strauss was implemented for data analysis. The findings
suggested that the causal conditions of organizational bullying consisted of three
fundamental codes: unilateral power exertion, discrimination, and ineffective
management. Organizational bullying was influenced by four core codes: personality
weaknesses, fear creation, unprofessional behavior, and organizational immorality.
The intervening conditions influencing organizational bullying included four
fundamental codes: weak law enforcement, poor supervision, imposed management,
and weak human resource management. The strategies for exercising organizational
bullying included three core codes: abuse of job position, imposition of additional
workload, and lack of response due to management weaknesses. Physical-
psychological damage, client dissatisfaction, weakened work morale, poor
professional advancement, fragile professional identity, fragile organizational
identity, administrative chaos, and loss of competitive advantage were all
consequences of organizational bullying. The results of this study have the potential
to be beneficial in the development of programs and the formulation of policies to
address the issue of abuse in educational and healthcare organizations.
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Centers: A Grounded Theory Approach

Extended Abstract

Aim

Organizational bullying refers to a set of actions and behaviors that are consistently and directly imposed on one
or more employees. From the victim’s perspective, these actions are inappropriate and may be carried out either
intentionally or unintentionally, leading to humiliation, suffering, anxiety, and confusion (Enarsen et al., 2020).
The negative effects are not limited to the targeted individuals; they can also undermine staff morale and alter
organizational culture (Williams, 2011). Manifestations of organizational bullying include strict supervision,
persistent criticism, and obstruction of career advancement (Landau, 2018). Within organizations, such bullying
adversely affects job satisfaction, organizational commitment, and employees’ intention to remain in their jobs.
Consequently, it is essential for contemporary organizations to understand how bullying relates to other
occupational and organizational variables (Sohrabi et al., 2017). Moreover, given that organizational bullying in
educational and healthcare settings is a contextual and unique phenomenon—and considering that it has not been
studied in Iran due to specific cultural and social conditions—this study employed a grounded theory approach
to explore its nature, structure, processes, and contributing factors. Accordingly, the research seeks to answer the

following question: What is the model of organizational bullying, based on a grounded theory approach, in
educational and healthcare centers?

Methodology

This study was conducted using a qualitative research framework and a grounded theory approach. The
participants included management specialists familiar with organizational bullying, as well as physicians, nurses,
and staff members from educational and healthcare centers in Tabriz in 2022. Snowball sampling was used to
recruit participants, and data were collected through semi-structured interviews. For qualitative data analysis,
open coding, axial coding, and the associated methodological requirements were applied. To ensure the validity
of the extracted codes, inter-coder reliability was employed to evaluate both the interviews and the coding
process. The Kappa coefficient was used to calculate inter-coder reliability, yielding a value of 0.76, which
indicates a high level of agreement between the two coders.

Findings

According to the results, the causal factors influencing organizational bullying in educational and healthcare
centers included three core codes: unilateral power exertion, discrimination, and ineffective management. Four
additional core codes were identified as contextual factors affecting organizational bullying: personality
weaknesses, fear creation, unprofessional behavior, and organizational immorality. Further analysis revealed
four intervening factors: weak law enforcement, poor supervision, imposed management, and ineffective human
resource management.

When evaluating the strategies of organizational bullying, three core codes emerged: abuse of job
position, imposition of additional workload, and lack of response due to weak management. Finally, the
consequences of organizational bullying were identified in eight core codes: physical and psychological harm,
client dissatisfaction, weakened work morale, limited professional development, fragile professional identity,
fragile organizational identity, administrative chaos, and loss of competitive advantage.

Table 1. Final codes of the grounded theory model of organizational bullying

Contextual Intervening

Causal Conditions Conditions Conditions Strategies Consequences
Unilateral power Personality Weak law enforcement  Abuse of job position Physical and
exertion weaknesses psychological harm
Discrimination Fear creation Poor supervision Imposition of additional ~ Client dissatisfaction

workload
Ineffective Unprofessional Imposed management Lack of response due to Weakened work
management behavior weak management morale
Organizational Ineffective human Limited professional

immorality resource management development
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Contextual Intervening

Causal Conditions Conditions Conditions

Strategies Consequences

Fragile professional
identity

Fragile organizational
identity

Administrative chaos

Loss of competitive
advantage

Conclusion

Although workplace bullying has been conceptualized as an organizational problem, there remains a gap in
understanding the contexts in which it emerges, making its practical management essential. Organizational
bullying—manifesting as harassment, social exclusion, or work obstruction—can be overt or covert, carried out
by supervisors or peers, and often results in lowered morale and altered organizational culture (Landau, 2018).
Causal conditions include unilateral power, discrimination, and ineffective management, with poor managerial
skills and lack of support being major contributors (Vartia, 2016; Tuckey et al., 2022). Psychosocial work
environments and leadership styles also act as precursors, shaping how bullying is expressed (Skogstad et al.,
2011). Gender discrimination is another critical factor, with research suggesting workplace bullying is highly
gendered, disproportionately affecting women (Salin & Hoel, 2013; Zapf et al., 2020). Social power theory
explains how dominant groups maintain inequality through discriminatory practices (Sidanius et al., 2004). Men
may also suffer heightened psychological consequences due to conflict with masculine role expectations
(Einarsen & Nielsen, 2015; Rosander et al., 2020). Contextual conditions include personality weaknesses, fear,
and organizational immorality, while intervening factors such as weak law enforcement, poor supervision, and
imposed managers intensify bullying (Lyubykh et al., 2022; Plimmer et al., 2022). Strategies often involve abuse
of job position, excessive workload, and lack of managerial response (Namie, 2021; Spagnoli et al., 2017).
Consequences include psychological harm, client dissatisfaction, weakened professional identity, and loss of
competitive advantage (Boudrias et al., 2021; Hammer et al., 2022).

The study highlights that effective prevention requires supportive leadership styles (e.g., resonant and
transformational leadership), anti-bullying policies, and organizational interventions aligned with international
conventions such as ILO Convention 190. Developing formal complaint systems and tailored regulations in
healthcare and educational centers is recommended.

Keywords: Educational and Treatment Centers, Grounded Theory, Organizational Behavior Management,
Organizational Bullying.
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1. qualitative content analysis

2. open coding
3. axial coding

4. Kappa coefficient
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