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The present study aimed to investigate the mediating role of perceived
interactional justice in the relationship between transformational leadership,
managers' communication competence, and emotional intelligence with
organizational communication satisfaction. This study was correlational
research using structural equation modeling. The statistical population was the
official employees of the National Iranian South Oil Company in 2025, from
which 381 employees (259 men and 122 women) were selected by stratified
random sampling. The research instruments included Organizational
Communication Satisfaction (OCS), Global Transformational Leadership
(GTL), Perceived Interactional Justice (P1J), Emotional Intelligence (EI), and
Managers' Communication Competence (MCC) questionnaires. Data analysis
was performed using Structural Equation Modeling (SEM) with SPSS and
AMOS software version 25. The proposed model had a good fit, and the results
showed that transformational leadership, perceived interactional justice,
emotional intelligence, and managers' communication competence had a
significant positive direct effect on organizational communication satisfaction
and indirectly through perceived interactional justice. The findings suggest that
simultaneous attention to managers' leadership style, fairness in interactions,

employees' emotional intelligence, and improvement of managers'
communication competence can lead to increased organizational
communication satisfaction and improved organizational relationships.

Accordingly, it is recommended that organizational managers prioritize the
development of these variables in their educational and managerial programs.
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The Mediating Role of Perceived Interactional Justice in the Relationship
between Transformational Leadership, Managers’ Communication
Competence, and Emotional Intelligence with Organizational
Communication Satisfaction

Extended Abstract

Aim

Organizational communication satisfaction (OCS) reflects employees’ evaluations of communication within
their organization and is associated with important work outcomes, including job satisfaction, job performance,
and organizational commitment (Pongton & Suntrayuth, 2019; Alsayed, 2022; Dalal et al., 2023). Several
organizational and individual factors may contribute to organizational communication satisfaction through distinct
mechanisms. Transformational leadership can foster supportive interpersonal relationships and constructive
communication between leaders and employees (Archon, 2020; Wardani & Eliyana, 2020). Managers’
communication competence may enhance employees’ communication experiences through clear, responsive, and
effective managerial interactions (Ndevu, 2021), whereas emotional intelligence may facilitate more effective
interpersonal exchanges through the recognition, understanding, and regulation of emotions (Petrovici &

Dobrescu, 2014). Beyond these direct associations, employees’ evaluations of organizational communication may
also be related to their perceptions of fairness in interpersonal interactions.

Perceived interactional justice concerns employees’ perceptions of the fairness of interpersonal treatment and
the adequacy and appropriateness of explanations provided during organizational interactions (Colquitt, 2001).
Previous studies have examined the relationships of transformational leadership and emotional intelligence with
perceived interactional justice (Thompson et al., 2021; Mustafa et al., 2023). Research has also addressed the
relationships between communication-related managerial behaviors and perceived interactional justice (Ince and
Giil, 2011), as well as between interactional justice and communication satisfaction (Koksal & Yesiltag, 2021).
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file:///C:/Users/ASUS/Downloads/__انتشار%20آنلاین-%20چکیده%20بلند%20انگلیسی%20-_.docx%23Ince
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These findings provide a theoretical basis for considering perceived interactional justice as a potential mediator.
Specifically, employees’ perceptions of fair interpersonal treatment and appropriate explanations may be relevant
to how they evaluate communication within their organization. However, the cited studies do not establish whether
perceived interactional justice mediates the relationships of transformational leadership, managers’
communication competence, and emotional intelligence with organizational communication satisfaction when
these antecedents are considered simultaneously.

Accordingly, the present study aims to test the mediating role of perceived interactional justice in the
relationships of transformational leadership, managers’ communication competence, and emotional intelligence
with organizational communication satisfaction.

Methodology

This study employed a descriptive-correlational design using Structural Equation Modeling (SEM). The
statistical population comprised permanent employees of the National Iranian South Oil Company, totaling 9,000
employees. A sample of 618 individuals was selected using stratified random sampling, with each organizational
unit's employee list considered a separate stratum. The sample size for each stratum was determined proportionally
to the number of employees in that unit. Ultimately, 410 questionnaires were returned. After excluding incomplete
questionnaires, univariate and multivariate outliers, and questionnaires with invalid responses to the five attention-
check questions, 381 questionnaires were retained for the final analysis. Univariate outliers were identified using
box plots, whereas multivariate outliers were detected based on standardized residuals from the regression model.
To establish the validity of the measurement instruments, a pilot sample of 200 participants was recruited. The
research instruments included:

The research instruments included the Organizational Communication Satisfaction Questionnaire (Downs &
Hazen, 1997), Transformational Leadership Questionnaire (Carless et al., 2000), Perceived Interactional Justice
Scale (Colquitt, 2001), Emotional Intelligence Questionnaire (Weisinger, 1998), and the Communication
Competence Questionnaire (Monge et al., 1981). In the present study, the instruments demonstrated the following
reliability and measurement model fit indices: organizational communication satisfaction (a = 0.96, IFI = 0.96,
CFI = 0.96, RMSEA = 0.03), transformational leadership (oo = 0.94, IFI1 = 0.98, CFI = 0.98, RMSEA = 0.08),
perceived interactional justice (.= 0.86, IFI =0.98, CFI = 0.98, RMSEA = 0.04), emotional intelligence (a.=0.91,
IFI=0.96, CFI = 0.95, RMSEA = 0.03), and managers’ communication competence (a. = 0.94, [F1=0.97, CF1 =
0.97, RMSEA = 0.06). Questionnaires were distributed according to the specific requirements of each
organizational unit using two methods: manual administration of printed questionnaires in some units and
electronic delivery through employees' organizational email boxes in others. To ensure response accuracy and
reliability, five attention-check items were incorporated into the questionnaire, and any questionnaires displaying
atypical response patterns on these items were deemed invalid and excluded from the final analysis. Data analysis
was conducted using descriptive statistics, Pearson correlation tests, and structural equation modeling (SEM) with
SPSS version 25 and AMOS version 25.

Finding

The sample consisted of 381 participants, including 122 women (32%) and 259 men (68%). In terms of marital
status, 90 participants (23.6%) were single, and 291 (76.4%) were married. The educational background of the
participants was as follows, 15 (3.9%) held a high school diploma, 119 (31.2%) a bachelor's degree, 205 (53.9%)
a master's degree, and 42 (11%) a doctoral degree. Regarding organizational position, 13 participants (3.4%) were
senior managers, 52 (13.6%) were middle managers, 92 (24.1%) were supervisors, 121 (31.9%) were operational
staff, and 103 (27%) were administrative staff. The participants' mean age was 44.52 years (SD = 8.68), and their
mean work experience was 16.63 years (SD = 8.43).

The results of the structural equation modeling (SEM) analysis indicated that the proposed research model
demonstrated a good fit to the data: ¥* = 226.11; ¥*/df = 2.35; GFI = 0.93; NFI = 0.95; CFI = 0.97; IFI = 0.97,
RMSEA = 0.06. Additionally, the direct effects of transformational leadership (p = 0.001, B = 0.26), managers'
communication competence (p = 0.001, B = 0.44), and emotional intelligence (p = 0.001, p = 0.25) on perceived
interactional justice were significant. The direct effects of transformational leadership (p = 0.001, B = 0.16),
perceived interactional justice (p = 0.001, B = 0.21), managers' communication competence (p = 0.001, p = 0.42),
and emotional intelligence (p = 0.001, B = 0.38) on organizational communication satisfaction were also
significant.

The bootstrap results showed that the indirect effects of transformational leadership (p = 0.0001, B = 0.05, 95%
CI [0.03, 0.08]), managers' communication competence (p = 0.001, B = 0.09, 95% CI [0.06, 0.12), and emotional
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intelligence (p = 0.001, B = 0.05, 95% CI [0.03, 0.07]) on organizational communication satisfaction through
perceived interactional justice were statistically significant.
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Figure 1. Final Research Model with Path Coefficients

Table 1. Model Fit indices

Communication
i

Supervisory

Corporate

Horizontal

~commiunicatin

Personal

oo

Media quality

organizational

Fit index % df K/t CFI IFI AGFI GFI RMSEA
Model 226/11 96 2/35 0/97 0/97 0/90 0/93 0/06
Table 2. Direct Effects in the Structural Model
Paths direct Effects(p) P
Transformational leadership — Organizational communication satisfaction 0/16 0/0001
Managers’ communication competence — Organizational communication satisfaction 0/42 0/0001
Emotional intelligence — Organizational communication satisfaction 0/38 0/0001
Transformational leadership — Perceived Interactional justice 0/26 0/0001
Managers’ communication competence — Perceived Interactional justice 0/44 0/0001
Emotional intelligence — Perceived Interactional justice 0/25 0/0001
Perceived Interactional justice — Organizational communication satisfaction 0/21 0/0001
Table 3. Bootstrap Results for Indirect Effects
Indirect Lower Upper
Paths Effects()) bound  bound "
Transforr.natl.ona] .]eadershlp — Perceived Interactional justice — Organizational 0/05 0/03 0/08 0/0001
communication satisfaction
Managers’ communication competence — Perceived Interactional justice — Organizational 0/09 0/06 0/12 0/001
communication satisfaction
Emotional intelligence — Perceived Interactional justice — Organizational communication 0/05 0/03 0/07 0/001

satisfaction

Conclusions



The findings indicate that perceived interactional justice partially mediates the relationships between
transformational leadership, managers’ communication competence, emotional intelligence, and organizational
communication satisfaction. This suggests that perceived interactional justice may function as one shared relational
mechanism through which these antecedents relate to employees’ evaluations of organizational communication.
Specifically, transformational leadership may foster perceptions of interactional justice by promoting openness,
transparency, and respect for employees’ contributions (Akter et al., 2024). Similarly, managers’ communication
competence may strengthen these perceptions through clear explanations, active listening, and responsive
interpersonal exchanges (Ince and Giil, 2011; Chegini, 2009), while emotional intelligence may facilitate fairer
interactions through empathy, emotional regulation, and reduced interpersonal conflict (Mustafa et al., 2023).

Importantly, these capabilities may enhance communication satisfaction not only through the quality of
communication itself but also through employees’ perceptions of how respectfully they are treated and how
adequately information is communicated. When employees perceive interpersonal treatment as respectful and
organizational information as accurate, transparent, and timely, they are more likely to evaluate organizational
communication positively (Kdksal & Yesiltas, 2021).

This partial mediation extends previous research on the direct relationships between these antecedents and
communication satisfaction (Wardani & Eliyana, 2020; Sivanaga Devi & Kamaraj, 2022; Alsayed, 2022) by
clarifying the role of perceived interactional justice in these associations. It is also consistent with prior findings
linking communication-related managerial behaviors to perceived interactional justice (Ince and Giil, 2011) and
perceived interactional justice to organizational communication satisfaction (Koksal & Yesiltas, 2021). By
examining these antecedents within an integrated model, the present study advances a more comprehensive
understanding of organizational communication satisfaction by identifying perceived interactional justice as a
partial explanatory mechanism through which leadership and interpersonal capabilities are associated with
employees’ evaluations of organizational communication.

Based on the findings, designing and implementing training programs in leadership, communication
competencies, and emotional intelligence can effectively enhance employees' satisfaction with organizational
communication. One limitation of this study is its cross-sectional design. Future research is recommended to
employ longitudinal or experimental designs to better capture the dynamics of relationships among variables.
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